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Jeff Deacon welcomed Richard Anderson to his first board meeting and also
complimented Mr. Barron on the High School Robotics Program.

Approved board agenda as presented.

Jeff Deacon was elected President; Paul Capodilupo was elected Vice-President;
Linda Howlett was elected Secretary; and Ryan Lyle was elected Treasurer.

Jeff Deacon appointed members to the appropriate Committees and Sub-
Committees. Buildings & Grounds — Linda Howlett, Ryan Lyle, Paul
Capodilupo; Curriculum & Personnel — Linda Howlett, Ryan Lyle, Bill Milligan;
Finance — Richard Anderson, Jeff Deacon, Linda Howlett; Labor Relations —
Steve O’Driscoll, Bill Milligan, Paul Capodilupo; Policy — Jeff Deacon, Paul
Capodilupo, Steve O’Driscoll; Transportation — Ryan Lyle, Richard Anderson,
Jeff Deacon; Public Relations — Richard Anderson, Steve O’Driscoll, Bill
Milligan. Other committee appointments: School Improvement — Ryan Lyle and
Jeff Deacon; Scholarship — Bill Milligan; DDA — Linda Howlett; Family Life
Advisory — Richard Anderson; MASB Liaison — Richard Anderson; Library
Advisory Board — Steve O’Driscoll; Delta-Schoolcraft County School Board —
Richard Anderson.

The Board approved the minutes of the December 19 regular meeting as
presented.

Approved payment of general fund bills numbered 42966 — 43082 in the amount
of $461,134.27.

Adopted a resolution establishing a meeting schedule for regular Board meetings
to be held on the third Monday of each month with the exception of February and
November which will be held the second Monday.

Linda Howlett reviewed the minutes of the Curriculum and Personnel committee
meeting.

Dr. Jay Kulbertis reported an initial meeting for the districts Steering Committee
in support of our Bond Election is scheduled for Thursday, January 12 at 6:30 in
the public library; the business office staff has been training on the new financial
management system that we are now using; met with building principals to look
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strategically at our educational programming, discussed areas of opportunities and
areas of concern; met with Cameron teaching staff to discuss the Bond Election as
well as kindergarten programming; welcomed Richard Anderson as a new Board

member.
Approved Bonding Proposal resolution.
Awarded MS Food Service Aide (.75 hrs) to Jill Thompson.

Meeting adjourned at 7:58 p.m.

Next board meeting will be February 13" at Cameron Elementary School, 7:00 pm.



